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December 13, 2005 Via Email and First Class Mail

Mr, Alan Pagliere
2559 Blueberry Lane
Ann Arbor, MI 48103

Re:  Financial Projections
Dear Mr. Pagliere;

Superintendent George Fornero and Trustee Randy Friedman have asked that I respond to your
inquiries regarding the operating costs of the proposed new high school. My understanding of
the sequence of events leading up to your most recent email of December 9, 2005 is as follows: -

By email dated November 11, 2005 you asked Trustee Friedman “where I might find the
financial projections that were used in planning for the new high school, to calculate costs to the
district for operations and maintenance of the school.” Dr. Fornero responded to your email on
November 16, 2005 and indicated that the District would provide you with information
responsive to your request. By letter dated November 22, 2005 the Executive Secretary of the
Board of Education attached information that the District believed addressed your question. On
December 2, 2005 you took issue with the documents provided because they could not possibly
comprise “the sum total of all thinking and planning that went into the calculations for
determining the impact of the new high school on the district's operation and maintenance costs.”

The District at no time characterized the documents in the manner you suggest. It made a good
faith effort to respond with documents that it believed would provide you with the financial
projections you requested.

You have stated in your communications what appears to be a sincere desire to ensure that
District officials act as prudent stewards of public resources. To the extent, however, that you
are considering a request for every document that these officials may have consulted in
determining the operating costs associated with the proposed new high school, I would suggest
that such a request is contrary to your professed goal. Your proposed request would necessarily
require the attention of a variety of administrative personnel, with the attendant costs and
diversion from their primary duties.
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The litigation that you previously brought against the District earlier this year has already caused
the District to incur considerable expense. In the end it was described by Judge Shelton as
bordering on the frivolous. In light of this history, and what appears to be your sincere interest in
ensuring that the District control its costs, please consider carefully whether an extended dispute
about whether or not the District has or has not been fully responsive to your latest concerns is in
either your or the District’s long-term best interests.

As an alternative I would propose that you schedule a meeting with Dr. Fornero, who is ready,
willing and able to review with you in a cooperative and responsive manner the history of the
District’s analysis of the issues you have raised. I fully expect that Dr. Fornero can address any
concerns you have.

Please feel free to contact me if you have any questions.

Sincerely,
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“Richard J, Landau

cc: Dr. George V. Fornero
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